[bookmark: _GoBack]TOWN OF SOMERS
SOMERSVILLE MILL STRATEGIC PLANNING AD HOC COMMITTEE
INTITIAL MEETING AGENDA
Wednesday, September 7, 2016
6:00pm
Selectmen’s Conference Room
Town Hall

1. Call to Order
2. Members Present
3. Introductions and Welcome
4. Review of Charge from Board of Selectmen
5. Brownfield Update 

6. Elections of Officers
6.1. Chairman
6.2. Vice Chairman
6.3. Secretary
7. Process Discussion and Schedule for Future Meetings
8. Adjournment
